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Living equal opportunities and appreciation for LGBTIQ+ people - this is what we have 

been working on with full conviction since 2009. We are driven by the vision of a world in 

which LGBTIQ+ people can freely develop their potential and participate in their careers 

and studies without reservation. With more than twelve years of experience, we are now 

the experts in the field of LGBTIQ+ diversity, inclusion and belonging beyond the borders 

of Germany. 
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1. Relevance of the topic for companies and organizations 

1.1. Companies’ duty of care 

Employers have a legal obligation under Section § 618 of the German 

Civil Code (BGB) to protect the welfare of their employees. This 

regulation applies not only to their own workplace on site, but also when 

employees are on business trips. LGBTIQ+ are at particular risk due to 

the legal situation in certain states. If employers do not comply with this 

duty of care, there may be claims for damages from the employee side. 

The duty of care must be proportionate and depends heavily on the 

individual case. 

1.2. Sexual Orientation laws in the world 

In 71 countries worldwide, same-sex sexuality is criminalized. It is therefore important that 

companies inform their employees about the legal and social situation on business trips locally and 

thereby contribute to the safety of employees. An overview of the legal situation of countries 

worldwide is published annually by the International Lesbian, Gay, Bisexual, Trans and Intersex 

Association (ILGA). The overview map can be accessed at the following link: https://ilga.org/maps-

sexual-orientation-laws.  

With regard to the legal situation, however, it must be noted that the laws are applied differently in 

the individual states. For example, in Singapore, sex between men is illegal, but the law is rarely 

applied anymore. In Egypt, on the other hand, homosexuality is legal, but custom laws are applied 

to harass and persecute gay men. In addition, there may also be laws protecting LGBTIQ+ in a 

state, but they are not followed in practice.  

According to a 2019 study by SAP Concur, 95% of all LGBTIQ+ business travelers have ever 

concealed their sexual orientation while traveling. 57% reported doing so for their own safety. This 

usually results from fear of laws in local countries that criminalize LGBTIQ+. 85% of LGBTIQ+ 

business travelers have even changed accommodation at least once because they did not feel safe. 
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2. To travel or not to travel? 

There are several factors to consider when LGBTIQ+ employees are deciding whether to travel on 

business: 

Country of travel:  

• The legal and social situation of LGBTIQ+ must be considered in the country of travel. 

• Restrictive laws against homosexuals exist primarily in the Middle East and parts of Africa and 

Asia. 

• Especially in Saudi Arabia, Iran, Somalia or even the United Arab Emirates, you can expect to 

be arrested if you violate the homophobic laws of the country and publicly show affection 

towards another person of the same sex. 

Place in travel destination/hotel accommodation: 

• Within a state, there can be very strong regional differences, e.g. the situation in the capital or 

big cities can be more liberal and open towards LGBTIQ+ than in rural areas. 

• The situation in hotel accommodations can also vary, for example, international western hotel 

chains may be safer for LGBTIQ+, as they sometimes train and sensitize their staff to be 

LGBTIQ+ friendly even in countries that criminalize LGBTIQ+. 

• There are also travel portals where LGBTIQ+ themselves offer private accommodation for 

other LGBTIQ+. 

Length and type of stay: 

• There is a difference in whether LGBTIQ+ employees are to be on a business trip for a few 

days or weeks or whether they are to be sent for several months. 

• Does it consist only of business appointments in a conference hotel with meetings or is sight-

seeing also included? Especially during leisure time, it can be dangerous for business travelers 

if they are not familiar with the local cultural conditions. 

• If you are sent abroad together with your (rainbow) family, hiding your sexual orientation is 

hardly or not possible at all and the safety of your partner and the whole family must be 

ensured. 
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• Attention: same-sex marriages and registered partnerships are not recognized in many 

countries. 

Considering the factors, how can the decision for or against the assignment or business 

trip be made? 

Employee is out: 

• LGBTIQ+ employees should be free to decide whether they wish to travel to countries where 

LGBTIQ+ are criminalized or socially unacceptable. 

• In any case, employers have a duty of care to talk to the person and provide information about 

risks and resources. 

Employee is not out: 

• Managers and HR should be sensitized to the fact that there are various personal reasons why 

employees refuse certain business trips. This may include being LGBTIQ+ themselves and not 

wanting to travel to a country where LGBTIQ+ are criminalized. 

• In addition, there may be other personal reasons, such as caring for children, caring for 

relatives, medical or psychological treatment or health reasons, etc. Employees should not be 

forced to come out under any circumstances. 

• Resources can be made available to the LGBTIQ+ network so that employees who have not 

come out can also contact the network anonymously for information regarding business trips 

• Legally, it can be grounds for dismissal if a person refuses to travel for reasons that cannot be 

understood.  

• Therefore, employees should be supported by HR if they decide not to go on a business trip, so 

that they do not suffer any negative consequences as a result. 

3. Before the trip 

Provide information 

Before embarking on the journey employees should provide information in advance about the 

legal and social situation of LGBTIQ+ in the destination country. This information must be made 
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available to all employees so that it also reaches people who are not outed in the work context. 

Information on this can be found on the following websites: 

• German Federal Foreign Office: Travel and safety information (for each country under 

LGBTIQ): https://www.auswaert iges-amt.de/de/ReiseUndSicherheit/reise-und-

sicherheitshinweise 

• Spartacus Travel Index: In contrast to the ILGA map, the Spartacus Gay Travel Index takes 

not only the legal situation into account but also the social situation of LGBTIQ+ on site and 

thus provides a more differentiated picture. The report can be viewed at the following link: 

https://spartacus.gayguide.travel/blog/spartacus-gay-travel-index 

In addition, business travelers in general should be informed about customs, behaviors and 

culture; for example, showing affection in public is socially accepted to different degrees in 

different cultures. 

Provide employees with resources on site 

Even before the start of the business trip, it should be clarified which resources can be made 

available to LGBTIQ+ on site. Are there perhaps also company locations in the destination country 

where there are internal or external contact persons for LGBTIQ+? Can contact be established with 

local LGBTIQ+ organizations and can they already provide tips or insider information? 

Safety and emergency plan  

To maintain the safety of business travelers an emergency plan should be in place for specific 

situations. This includes ensuring that business travelers have a contact person in the company 

whom they can turn to in the event of incidents. This could be, for example, a person responsible 

for travel security or a service provider commissioned by the company with a 24-hour hotline. 

In addition, people should register in the crisis precaution list ELEFAND (Electronic Registration of 

Germans Abroad) of the German Foreign Office. In this way, the Foreign Office can quickly contact 

the person on a business trip in the event of an emergency. 

When sending employees for a longer period of time, it is helpful if copies of important documents 

are made, such as birth certificates or custody documents for minor children accompanying the 

employee. This is particularly important if the children do not have the same last name as their 

parents and the legal rights of same-sex couples in the destination country differ from those in 

Germany, e.g. if same-sex marriage does not exist or is not recognized there. 
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4. Entering the country  

Trans travelers  

Trans travelers, for example, may encounter difficulties entering certain countries if they present a 

passport with a name and photo that does not match their gender identity. 

Therefore, it is important to present documents from doctors in English and the local language, if 

applicable, when traveling internationally. 

Furthermore, body scanners (nude scanners) may issue a security warning if, for example, a trans 

woman has not had gender reassignment surgery. 

Unlocking the smartphone  

During border controls, travelers may be asked to unlock their smartphone, laptop, tablet or 

camera so that border officials can search them. This is a common practice e.g. in the USA, Turkey, 

Russia, Egypt, Israel and New Zealand. In general, the legal situation of the country should be 

checked in advance. It is recommended to follow the request of the border officials, otherwise in 

many countries the entry can be denied. In New Zealand, it is even a criminal offense if the 

smartphone is not unlocked. In the USA, it is also a criminal offense to lie to the border officials. 

Each person should analyze his or her own risk level. As a precaution, only certain electronic 

devices could be taken along, or private data or photos could be deleted from the devices 

beforehand or backed up on an external hard drive. It may also be sufficient to take only the 

business cell phone on a business trip, for 

example. If border guards ask you to unlock your 

smartphone, you should simply type in the 

password yourself and not tell it to the guards or 

write it down on a piece of paper for them. 

Further information on the protection of personal 

data, using the USA as an example, can be 

found at the following link: www.eff.org/files/

2018/01/11/digital-privacy-border-12-2017.pdf. 
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HIV Travel Restrictions 

Some countries do not allow the entry of HIV-positive people. The Deutsche AIDS-Hilfe (German 

AIDS Aid), in cooperation with other organizations, has created a database on this topic, which can 

be accessed at the following link: www.hivtravel.org. 

The website of the German Foreign Office also provides detailed information on this topic. HIV-

positive people are generally refused entry into certain countries. In part, the regulations also 

depend on whether only a tourist visa or a work visa is being applied for. If the person is found to 

be HIV-positive while in the country, this may result in the person's expulsion from the country. 

Employers should be sensitive to this situation as well. If a person is HIV positive, this may also be 

a reason for the employee not to go on the business trip. If the person is not outed as HIV positive 

in the work context, they are often faced with the choice of either lying or having to come out as 

HIV positive to their employer. 

5. During the trip  

During the business trip, LGBTIQ+ are faced with the question of whether or not to come out. This 

decision depends heavily on the setting and the country the person is in. In general, for their own 

safety, LGBTIQ+ should be cautious about coming out in states where their sexual orientation is 

criminalized or even where the social climate is hostile towards LGBTIQ+. However, hiding one's 

sexual orientation is then often very stressful for LGBTIQ+ employees themselves, as they have to 

pay close attention to what they say to business partners. The more informal the setting, the more 

difficult it becomes to hide one's sexual orientation. For example, people are more likely to talk 

privately in a cocktail bar with business partners in the evening than in a formal meeting. A study 

by SAP Concur found that 85% of all LGBTIQ+ business travelers surveyed have changed their 

travel plans due to security concerns. Among non-LGBTIQ+ business travelers, that number is only 

53%. Therefore, it is of great importance that if employees do not feel safe while traveling on 

business, that they are supported by employers to change their plans. 

Safety tips for LGBTIQ+ on business trips. 

• Be careful when contacting the local LGBTIQ+ population (in some states, police monitor 

LGBTIQ+ meeting places, websites, and mobile dating apps and target LGBTIQ+ through fake 

accounts) 
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• Do not put local LGBTIQ+ in danger by own behavior (often business travelers are privileged by 

their status compared to locals - "tourist bonus") 

• Always ask local person for permission to post something about them on social media 

• Don't disregard food and drink (drug-activated abuse is common worldwide - in some countries, 

rape victims are also considered perpetrators) 

• in case of conflict: behave discreetly - do not get involved in discussions and leave the scene in 

this case 

• Gender Expression: in some countries men are expected to dress according to the social norm - if 

you are not dressed accordingly, you may be arrested.
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